Rockford Road Runners

Minutes – January 7, 2010

Meg’s Daily Grind
 I.  The meeting was called to order at 7:05 pm by President Leslie Schaeffer.  Leslie introduced the Executive Board.

 II.  Communications Chair Report – A new calendar on RRR website has been installed.  Leslie, Shannon and Jim will keep updated.
 III.  Membership Chair Report – Norm Yarger continues to process payments for membership.  He will have a membership total next month.

 IV.  Treasurer’s Report – Glen Greenburg officially handed over all treasurer records/cooperate papers to Shannon.  Leslie, Shannon and Glen will meet at bank to handle signature issues.  Glen gave two reports – December beginning balance $7727/ending balance $6291 (not reconciled with bank statement).  YTD income $15,566/YTD balance $6291.

 V.  Vice President’s Report – No report.
 VI.  Executive Board Meeting Report – Leslie reported on the board meeting held 1/5/2010.  There will be a new RRR group run on Wednesday nights, meeting at Meg’s Daily Grind, on Perryville, at 5:30 PM, beginning in February.  Leslie will set-up a Facebook page for RRR (already done as of this morning) which will be helpful in getting RRR name out to public and what the group is up to.  There was much excitement about this.  Moving forward, the Executive Board will be working on ways to increase membership and organizing social events for the club.  

The above brought about discussion at Thursday nights meeting about ways to promote all aspects of social networking.  Pull together Wildcats, RRR, Annie’s Locker to promote club.  PSA (Public Service Announcements)/ GO Section of Rockford Register Star/Get Moving Initiative at Y are all avenues to explore to promote club.  Another suggestion was to get members of each above mentioned group together to share information.

 VII.  Old Business

         A.  RRR Holiday Luncheon – raffle baskets brought in $575 for Annie’s
              Locker.  Carol is close to having website up and running.  Twelve
              race entries were given away this year.
         B.  Wildcats – 20 runners went to nationals.  Scholarship money paid for 
              one child to go, also helps pay for meet fees for individual runners if      
              needed.  Wildcats belongs to Smug Mug website where pictures are
              posted online.  Suggested club look into this.  
         C.  Handicap Race Organizer – Phil Best will continue for 2010 year.     
         D.  Scoring Team – in 2009 Larry and Audrey did most, if not all, of
              the scoring.  Larry has offered to train persons interested.  This is a
              paid position.  The club charges $1.00 per entrant, 50 cents goes back
              to the club and the remainder (50 cents) is divided by the individuals
              scoring the event.  Mike, Shannon, Jim and Leslie will be trained on
              scoring also.  It was suggested by Mike Mapes that a possible 
              candidate for this position would be a Wildcats high school student
              looking for a way to fulfill community hours.  Jim will put an ad in 
              the newsletter.
VIII.   New Business
         A.  Organization – A calendar of events is now available on RRR website.
           Shannon will update.  Please send her information about races/events.

           Question raised is can we link calendar to event?  Need to follow thru
           with Kathleen on this.  Glen suggested we give out a hard copy of 
           calendar of events for upcoming year to all members.
         B.  Bob Sharp announced his retirement from organizing the State Street 

           Mile.  He is willing to train, answer questions and provide support for
           a new team.  He suggested that along with Swedish American Hospital

           the club should actively pursue additional sponsors.  Contact should be 
           made with Steve Jaycox/Lisa Doll to see if they’re interested in 
           continuing to participate next year.  2009 profit was $2400 after
           paying for police services.  $575 was given in scholarships.  Old State

           Street Mile t-shirts were sold at Runner’s Image and have collected $60.
           A suggestion was made to buy a speaker system with a portion of the
           profits.  
         C.  Tom Lichty will be sending out contracts for the circuit races.  Existing 

            races need to be confirmed, then new races can be added.  Races must
            be established for one year before they can be added to the circuit.
         D.  Marathon training starts January 9th at Peak.  

         E.  Suggested club finds an official photographer.
         F.  Discussion from Henry, club Historian, on how to get information 
           in hard copy.  Moving forward, it was suggested we archive in digital 
           form.  Possible another community service project for a high school kid.
 
Meeting adjourned at 8:10 PM.

